
 
 
 
 
 
 
 
Dear Parents, Carers and Colleagues, 
 
This will be my final written communication to you after 10 years as the Headteacher 
of John Ball School. 
 
I wanted to take the time to write a letter of thanks to everyone in our school 
community, in order to express my heartfelt thanks for having been in the privileged 
position of the Headteacher of such a wonderful school. 
 
Right from the start, being at John Ball felt like “a hand in a glove”. The synergy on 
many fronts has always been quite a significant factor in allowing all of us to work 
together for the betterment of our community and most importantly our pupils. Being 
in the extremely privileged position I am in now, I visit many schools in Lewisham, 
London and beyond and I return each time to John Ball with many ideas, but mainly 
with an assurance that we are doing well and thoughts on how we can make our 
next move to improve further.  
 
The foresight of the Governing Body has allowed all senior leaders at John Ball to 
see outside of our school, picking up on the best practice and bringing back ideas, 
whilst also being able to say that what we offer is good and what more we might be 
able to do. Allowing me to take on extra roles beyond our school, which is what 
outstanding schools are expected to do, has also allowed our team of staff to grow 
and develop and as such I am delighted that Jacqui Noakes will be the next 
Headteacher of John Ball. 
 
There are so many challenges facing all of us in the modern world and the times in 
which we currently live. We have also tried very hard to embrace change whilst 
maintaining the very best of what we do. This has become increasingly harder to do 
as school finances rapidly shrink. Jacqui’s brave decision to reshape the staffing 
model for the future, supported by the Governing Body and myself, is one that many 
schools are having to do to, both to make ends meet but maintain and improve 
quality. 
 
The staff at John Ball have been great to work with and are such a dedicated team.    
I would like to thank all of them, past and present, for their hard work and 
commitment to your children and our school. They really do go that extra mile on so 
many fronts to ensure that your children get the very best. Much of this is unseen 
and you will never know about it, but I can assure you it happens.  From running in 
fun runs on the Heath on a Sunday, to taking a full week out of family life to lead a 
school trip, to coming in on days off to attend meetings for vulnerable children 
because they want to do the best they can, to having sponges thrown at them at the 
summer fair; the list is truly endless! 
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Thank you to the Governing Body of our school who have provided the true strategic 
support and challenge that they should. Again, much of what they do is unseen and 
not easily understood but I can assure you that they work exceptionally hard and as 
volunteers give freely of their time, adding great leadership capacity to our school. I 
am very grateful to have had the chance to work with them all. 
 
Thank you to all parents, carers and extended family members who have supported 
me and the school over the last decade. It is always so nice to bump into ex-JB 
families who are delighted to recall their days at John Ball! I really do appreciate 
everything that you have done, including the constructive criticism and feedback we 
have had along the way! We may not always have agreed but we have listened and 
taken it on board! 
 
Finally, a thank you to the wonderful pupils. The first Year 6 I worked with at John 
Ball are now in their 20s! Some are graduating from University this summer and 
others are already fully employed and thriving!! Your children are a real delight and 
we are so lucky to have such a diverse group of talented and lovely children to teach 
every day! I will miss them a lot! 
 
I start my new role as Head of Education in Inverclyde Council on Monday the 19th of 
August and I know it will bring with it many challenges, but I am sure that our work at 
John Ball and across Lewisham will stand me in excellent stead. I have learned a 
great deal and I will always be eternally grateful for the opportunity I have had. 
 
I wish each and every one of you the very best for the future and I hope that 
whatever comes your way, you and yours remain happy. 
 
With love and best wishes,  
 
Michael 

 
 


