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Summary 
 
A lot of developmental work has taken place in the last year since the IQM COE assessment. 
This has included a focus on meeting the needs of bilingual learners, in particular the 
increasing numbers of pupils who now arrive in school at the early stages of learning 
English. A working group has been formed, comprising a link governor who is bilingual, 
several class teachers and a learning support teacher, led by the Inclusion Manager. The 
group has 3 targets – to help teachers with strategies for beginners; to develop a tool kit of 
strategies for children at various stages of learning English and to clarify the differences 
between EAL and SEND. There are currently about 100 bilingual learners in the school at 
various stages of learning English. The group have so far begun to develop a toolkit of 
strategies for class teachers, for example, on what to do prior to the child’s arrival, 
including finding out the languages they speak and where they have come from. Children 
are given a buddy to support them on arrival and their needs are reassessed after their first 
3 weeks. A ‘young translators’ group is about to be formed of children who are bilingual 
and the school may involve parent helpers as well as volunteer translators. The school is 
also considering asking parents to mentor other parents who are new to the school and to 
English. The group are also collecting books for the library in different home languages and 
parents are being asked to donate any that they can spare. In addition, the school is 
highlighting the positive nature of bilingualism through a high-profile focus on the 
languages spoken by their school community. One class has produced a video of the 12 
languages spoken by children in their class and an international evening takes place every 
year to celebrate the different languages and cultures in the school. One member of the 
working group has been trained on assessing the English levels of pupils and this will be a 
very useful tool for teachers. Further development of this work will be a major focus in the 
coming year. 
 
Children are at the centre of the school’s work and are genuinely listened to. Pupils spoken 
to, representing various pupil groups, that have this year combined together to form one 
more cohesive group, including the pupil parliament, the rights respecting committee and 
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the eco committee were happy, motivated, reflective and self-confident, expressed their 
opinions clearly and gave very positive views of their school. Pupils in the roles of Chair 
and Vice Chair led the discussion with superb self-confidence and exceptional maturity.  
Comments from pupils included, “We all get a fair share: if you need more challenge, that’s 
fine and you will get help if you don’t understand”, “We do a lot of learning and we get better 
and better”, “ It’s not boring and you don’t feel under pressure”, “ In the classroom we have 
lots of adults. We do ‘must, should, could, might and that works for everyone”. 
 
 Pupils were keen to explain the work they are doing on healthy school dinners; the work of 
the rights’ committee in helping the whole school community to come together and the eco 
team work on saving water and improving the environment, for example, by developing the 
science garden into a play area. They also wanted to describe the many exciting 
opportunities they have at this school, for example the excellent clubs, school journeys and 
trips. They also spoke about the many exciting opportunities they have, for example, to go 
to the Houses of Parliament and to meet the Lewisham mayor and the fundraising they 
participate in for charities, including Jeans for Genes, Children in need and Mary’s Meals.  
 
They also explained the fun they have together as a school community, such as when they 
broke the Guinness Book of Records for the most people singing ‘Row, row the boat”.  
The school works closely with parents who are involved in its life in many ways. Parents 
spoken to, who have children with SEND were keen to describe the provision for their 
children at this school, in comparison to some less positive experiences elsewhere. They 
were very positive about the support the school gives to their children and they gave 
several examples of how the inclusion manager has helped them. One parent spoke of how 
her daughter, who has a developmental delay, is now forming short sentences in less than a 
year. She was very pleased that the inclusion manager put in one-to-one support before the 
EHCP came through and at the effective way in which she ensured the EHCP was applied 
for and granted. Another parent mentioned the very small adjustments that have been put 
in place for her son, which have made a big difference to him and how he learns at school.  
 
Team Around the Child meetings have been very useful in helping another child to form 
social relations and to become more independent. The school is sending one of the 
children’s teachers on training in autism to enable her to develop her knowledge and skills 
in order to further meet the child’s needs. Parents were also pleased to hear that the school 
is organising an assembly on autism to raise awareness of all pupils and staff in the school. 
They also felt it would be useful for other parents in the school to have more understanding 
of the needs of children with SEND. They mentioned the excellent workshops provided by a 
local organisation and they stressed the school’s strong focus on meeting individual needs. 
They added that they don’t know many parents of children with SEND and the school may 
consider organising a peer support group for parents with SEND through informal coffee 
mornings. 
 
Teaching and support staff are valued for their skills and expertise with support staff 
playing a vital role in the school, leading interventions, supporting in class and providing 
crucial support, for pupils with varying needs. Staff are proactive, flexible and motivated 
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and their ideas and expertise are valued. It is also a reflective community where very 
interesting developmental work takes place to ensure strategies meet the needs of pupils.  
 
At this school, there is an emphasis on children enjoying learning with high expectations of 
everyone. In a PIXL session visited, year 6 pupils behaved excellently and enjoyed their 
work, responding well to their teaching assistant’s questions and engaging in discussion 
and collaboration with enthusiasm. The school is strongly supportive of the PIXL model 
and it uses its strategies to support those children who are working just below 
expectations. Year 6 teaching assistants, who work with the classes and therefore know the 
targeted children very well, lead this very successful work. They are able to run assessment 
sessions once a week to decide who needs further support during the rest of the week. This 
means that it is very carefully targeted only at those children who need help with very 
specific issues. The school’s deputy head teacher is a PIXL associate, which means that she 
provides guidance and support to other schools on this scheme. The school has also 
introduced the PIXL Edge this year. This involves targeted children undertaking the 
‘Contender Award’ with a mentor who supports them to develop their learning attributes, 
which link to the Growth Mind Set approach. This scheme is proving popular with children 
and is run by a phase leader who intends to develop it further in the coming year. 
 
On a wider level, the school is very outward looking. It works closely with the other schools 
within the ‘Challenge Partners’ Hub’ of 11 schools, of which it is the lead school, on various 
aspects of CPD and sharing good practice. It also offers training and support to other 
schools in the LA. It has this year been given ‘National Support School’ status, which will 
mean that its outreach work will develop further in the coming period.  
 
Exceptional features of this school include the excellent behavior, self-confidence and 
positive attitudes of pupils; the excellent teamwork and reflective practice of teaching and 
support staff; the wonderful opportunities provided for pupils and the overall positive, 
exciting ethos of this high achieving school. 
 
Assessor: Pauline Roberts 
 
Findings confirmed by Inclusion Quality Mark (UK) Ltd:  
 

 
…………………………………………. 
Joe McCann MBA NPQH 
Director of Inclusion Quality Mark (UK) Ltd 
 
 
 
 
 
 
 



Centre of Excellence Report 

 

© Inclusion Quality Mark (UK) Ltd                                                                                                     2016/2017 

Sources of data:- 
 
Meeting with a group of pupils; meeting with the EAL working group of staff and governor; 
meeting a group of parents; visiting the inclusion room to see interventions taking place; 
visiting a PIXL session and meeting the deputy head teacher and the Year 5/6 phase leader 
re PIXL work. Meeting with the head teacher and on-going discussion during the day with 
the assistant head in charge of inclusion.  
 
Assessor Commentary re future targets:- 
 
1. The school’s work with parents will continue to be developed with drop in sessions or 

coffee mornings for parents of children with SEND. This will be useful in meeting the 
needs of these key groups of parents. 
 

2. The work that has already started to develop the support and strategies for the 
increasing numbers of children and families who are new to English will be an 
important focus in the coming year. Parental sessions will also be organised to provide 
support and information to these families. 

 
3. The training of TAs as specialists in areas such as speech and language and ASD will be 

useful in continuing to meet all needs at a time of expansion in the school. 
 
4. The school’s excellent PIXL work will continue with the school providing support to 

other schools through its regional hub status. 
 
5. The school will extend the use of the ‘Contender Award’ within the school, which will 

link to the school’s Growth Mind Set approach to learning. 
 
Recommendation:- 
 
The school is continually developing its exceptional practice on inclusion and is sharing its 
excellent practice with a range of other schools. I recommend that the school continues to 
hold Centre of Excellence status and is reviewed in one year’s time. 
 
Further Developments agreed after discussion  
 
I am very happy to support the school’s action plan as outlined in the assessment 
commentary section of this report. 
 
 
Assessor:  Pauline Roberts     Date of review: 5th December 2016 
 

 
 


