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QUALITY ASSURANCE REVIEW – SUMMARY OF ESTIMATES 
 
School Improvement Strategies: Outstanding  

 

Achievement is:    Outstanding 

 

Quality of Teaching:   Outstanding 

 

Area of Excellent Practice: 

Developing leadership at all levels  Confirmed  
      

 

Overall Review Evaluation 

The Quality Assurance Review found indicators that John Ball Primary School appears to be firmly 

within the Outstanding  grade as judged by Ofsted in the school’s previous Ofsted report , 21-22 

November 2013. 
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Information about the school 

 This is a larger-than-average-sized Primary School. 

 From Easter 2014, the headteacher became executive headteacher of a partnership  with 
Torridon Junior School . 

 The proportion of pupils eligible for pupil premium is lower than average and is decreasing 
with each new intake. 

 The proportion of pupils from minority ethnic groups is much higher than average, mainly 
Black or Black British and mixed backgrounds 

 The proportion speaking English as an additional language is higher than average but very 
few children arrive not being able to speak English 

 There is currently a building programme to enable the school to expand to a three-form 
entry school. There are already ‘bulge’ classes in Years 5 and 3. 

 The local authority has supported the school to develop leadership capacity for the 
partnership and building programme. 

 The overall proportion of pupils with special educational needs is slightly lower than 
average. An increasing proportion of these are supported within the school. 

 

School Improvement Strategies 

WWW 

 Leaders in John Ball Primary have worked collaboratively to develop a comprehensive school 
improvement plan. The aims are clearly focused on raising achievement, for example for 
pupils known to be eligible for free school meals and higher level reading skills for boys. 

 This year’s school improvement strategies rightly encompass those changes that are 
required of all schools (curriculum and assessment changes) alongside those that are 
particular to John Ball Primary at this time (building for expansion and development of 
partnership with Torridon Junior School). 

 Ambitious and committed leaders and governors have played an active role in the 
development and refinement of this process and document. All staff demonstrate high levels 
of commitment to the school’s listed strategic aims. 

 The school has been conspicuously successful in fostering excellent shared leadership across 
a wide team of talented staff. Leaders at all levels, be they in subject, phase or senior posts, 
speak with one voice, articulating the same story of where the school is at present and how 
it will develop over the coming weeks and months. 

 There is very clear evidence that through its current school improvement strategies and 
structures, and as phase leaders in particular continue to develop into their new roles, John 
Ball Primary has a very strong capacity to build on its past successes and to move even 
further in securing its legacy as a great school. 

 As well as enthusiasm and undoubted skills, leaders at all levels have developed strong 
communication systems. Weekly leadership team briefings and extensive emailing sit 
alongside the open door and coaching at the point of need support of all senior leaders. This 
positive and determined shared culture is giving the school its current drive and hunger for 
yet further success.  

 There was clear agreement between all members of the review team and members of the 
school leadership team about all aspects of teaching and learning and leadership that were 
reviewed. 
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 Senior leader’s astute planning for expanding the leadership capacity of the staff team 
before expanding the school’s roll shows foresight and strategic direction that typifies much 
of what makes this an excellent organisation.  

 
EBI… 

…more staff are fully involved in the constant review of the results of actions to achieve the strategic 
aims. 
 

Pupil Achievement 

 The achievement of pupils at John Ball Primary School is excellent. Attainment in most 
subjects is consistently above national averages with many areas performing significantly 
above. 

 In KS1 in 2014, the APS was significantly above the national average in all subjects. The KS2 

APS trend over the last 4 years is consistent. Progress is significantly above national figures 

for all groups and there are examples of exceptional progress for some individual pupils. 

 Pupil Premium children consistently perform above the national average for this group. 

Through rigorous monitoring and support the school is working hard to close the in-school 

gap between Non-FSM and FSM children. The in-school gap in APS was reduced in RWM 

from 2013 to 2014 from -4.1 to -3.2; and has been steadily reducing over time. In 2014, 

100% of FSM children achieved L4+ in reading compared to 98% Non-FSM.   

 Boys are making good and excellent progress in reading shown by a VA score of 101.2. 

Despite this, lower starting points mean they are not yet achieving so well at the higher 

levels. 

 Monitoring of the progress of groups of pupils is strong and the attainment of SEN children 

at both KS1 and KS2 is good. The attainment of school action children is above national 

average in all areas in KS1 and the progress of SA children in KS2 in reading and writing is 

above average. 

 The communication and oracy skills demonstrated by the children is a key strength and 

shows that there is excellent language modelled by all of the well trained staff .  

 The predictions for the attainment of current Year 2 and Year 6 cohorts for Summer 2015 is 

excellent with high level of progress. In Year 6, all pupils are anticipated to make expected 

progress in RWM with 96% expected to achieve L4+; 91% have already achieved this. All of 

the seven FSM pupils in Year 6 are expected to achieve L4+ in RWM demonstrating that the 

school’s targeted work with these pupils is effective. In KS1, it is predicted that 100% of the 

FSM children will achieve L2+ in RWM by the end of Year 2. 

 Within the early years provision an increasing percentage of children are exceeding 

expectations as they move through each term and the percentage achieving below 

expectations is reducing considerably. The children are able to sustain their attention and 

show strong speaking and listening skills. The children are school ready when they leave 

Reception Year and there is an increasing proportion reaching a good level of development; 

82% in  2014, significantly above national. 
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Quality of teaching  

Lessons were chosen to give an overview of core subjects and delivery across the school. Phase 
leaders observed in parts of the school other than those they had responsibility for. Observations 
were part of the school’s cycle of lesson observations. 
 
WWW 

 Creative ‘hooks’ and starters are used throughout the school to create enthusiasm and an 
eagerness to learn. In all lessons, a high level of engagement was observed. Pupils are keen 
to participate in their learning and join in class discussions.  

 A positive learning environment and culture is evident throughout the school. There are 
many references in lessons and marking to positive learning behaviour. Pupils spoke about 
their love of learning during pupil interviews. 

 Learning proceeds rapidly in all lessons. Very little time is wasted, including when pupils 
move around the classroom. There are good opportunities for writing across different 
subjects. 

 The subject knowledge of both teachers and support staff is excellent and both contribute to 
the teaching of core skills. The deployment of TA’s and LSA’s is a particular strength. Their 
excellent probing questioning  moves learning on well. 

 Most teachers use a good level of higher-order-thinking questions to further and assess 
learning. Open questioning that challenges and deepens pupils thinking and understanding 
whatever their capabilities is evident throughout the school. 

 It is clear from first stepping into the school what wonderful relationships adults have with 
the pupils. There is a real sense of trust and excellent knowledge and understanding of the 
pupils they teach. 

 High levels of speaking and listening are evident from EYFS all the way up to Year 6. All 
children speak in clear, full sentences and are able to articulate their reasons and opinions 
very clearly.  

 The school is beginning to introduce a growth mindset; all classes follow a mixed ability 
policy enabling all children to learn from each other. Some classes are using ‘must, should, 
could’ as a way of children choosing challenges that are appropriate to them. In almost all 
lessons the children were suitably challenged.  

 There is good evidence of feedback marking and response, especially in the literacy books. 
The children were able to articulate very well how the teachers mark their work and the 
benefits of this.  

 The school has cohesive interventions in place to accelerate progress such as the use of PiXL 
to identify and address gaps in learning for Year 6 pupils. 
 

EBI… 
 

 …marking and feedback for explanation and response from pupils was further developed, 
especially in mathematics. 

 …a sense of challenge was embedded in all year groups and the growth mindset further 
developed. The ‘could’ challenge needs to develop a deeper understanding or ‘mastery’ of 
the task in more lessons. 
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Quality of Area of Excellent Practice 
 
Senior leaders in John Ball Primary School have considerable experience of the opportunities and 
rewards that spreading leadership responsibilities across a wide team of qualified staff can bring to a 
school. The headteacher has been in post since 2009, and the head of school since 2010, so they 
know exactly how leadership is built. There are strong systems for accountability built into the 
programmes of meetings and cycle of review and these are founded on the high quality relationships 
and trust that pervades the school.  
 
The school has a shared culture of a community of learning and teaching pedagogy, and strong, 
supportive collegiate relationships. This makes it a beacon of what truly distributed and 
appropriately supported teams of leaders can achieve: most notably, excellent attainment and 
progress for all groups of pupils and inspired and motivated pupils and staff. 
 
This particular structure of distributed leadership, phase leaders and core subject leaders, has been 
in place for a relatively short period. However, at the point of this quality assurance review (nine 
months) there is sufficient evidence available so that this school would be a very valuable 
destination for senior leaders from other schools who would wish to learn how to identify, grow and 
then support new leaders at all levels.  
 
The school has also ensured excellent leadership and challenge through governance through 
strategic recruitment of governors. There is also excellent clarity of what is required for recruitment 
of post-holders. The school gets the right people for the job that needs to be done and leaders at all 
levels demonstrate excellent teamwork. 

 

Partnerships 
 
Since April 2014, John Ball has entered into partnership with Torridon Junior School. This is a part of 
the leadership capacity building in the school as the executive headteacher divides his time equally 
between the schools, enabling the deputy head teacher to have increased responsibility. The 
executive headteacher is building similar capacity in leadership and using the strengths in both 
schools to support the development of all staff for the benefit of all the pupils. 
 
There is a strong partnership with local authority. The executive headteacher also supports other 
new head teachers in his role as a LLE. There are staff who are doing Masters-level qualifications that 
involve action research that benefits pupils’ progress. 
 
There is a strong partnership within the local Challenge Partners hub, Brindishe, which is supporting 
all the schools in their continued development. 
 
 
This review will support the school’s continuing improvement. The main findings will be shared 
within the school’s hub in order that it can inform future activities. 
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What additional support would the school like from the Challenge Partners network, either locally 
or nationally? 
 
The school finds the support through the local hub effective. Challenge Partners central 
administration has also supported the hub with arrangements and funding for local primary-based 
conferences. The school wishes opportunities such as this to be continued. 
 


