Assessment for Learning
Policy
This policy aims to provide clear guidelines on our approach to formative and summative
assessment and establish a consistent and coherent approach to recording summative
assessment outcomes and reporting to parents. Additionally, it clearly sets out how and when
assessment practice will be monitored and evaluated.
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In this policy you will find the following acronyms:
Acronym

Meaning

Learning
Ladders

System used to track smalls steps in learning and support teachers in next
step planning

Arbor

School information management system, including reporting system for
parents

AFL

Assessment for Learning

GC

Guardian consultations

EEXAC

Early Excellent Tracker
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1. Aims
This policy aims to:
1.1 Provide clear guidelines on our approach to formative and summative assessment;
1.2 Establish a consistent and coherent approach to recording summative assessment
outcomes and reporting to parents;
1.3 Clearly set out how and when assessment practice will be monitored and evaluated.

2. Legislation and guidance
2.1 Since the removal of National Curriculum levels in 2014, schools have been free to develop
their own approaches to assessment.
2.2 This policy refers to the recommendations in the Final Report of the Commission on
Assessment without Levels.
2.3 It also refers to statutory reporting requirements set out in the Education (Pupil Information)
(England) Regulations 2005: schedule 1.

3. Roles and responsibilities
3.1 Governors
3.2 Governors are responsible for:


Being familiar with statutory assessment systems as well as how the school’s own
system of non-statutory assessment captures the attainment and progress of all pupils



Holding school leaders to account for improving pupil and staff performance by
rigorously analysing assessment data

3.3 Headteacher
3.4 The headteacher is responsible for:


Ensuring that the policy is adhered to



Monitoring standards in core and foundation subjects (activities might include learning
walks, books looks and observations)



Analysing pupil progress and attainment, including individual pupils and specific groups



Prioritising key actions to address underachievement
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Reporting to governors on all key aspects of pupil progress and attainment, including
current standards and trends over previous years

3.5 Teachers
3.6 Teachers are responsible for:
 to plan assessment opportunities
 to ensure that pupils' work is marked according to the Assessment Policy
 to explain assessment and marking systems to the pupils
 to ensure that assessment information informs future planning
 to be aware of the motivational effect that AFL can have on pupils
 to use the content of this policy to provide feedback and next step assessment for
learning
3.7 Subject Leaders
3.8 It is the responsibility of the Subject Leader:
 to ensure that the Assessment for Learning agenda features in the planning, learning
and teaching of individual subjects;
 to monitor, as part of the cycle of subject leadership, the evidence available of AfL within
the subject;
 to provide opportunities for regular moderation and standardisation of expected
attainment.
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4. Non Negotiables
4.1 Further guidance and rationale is provided in this policy, however, these have been
summarised into the eight non negotiables for assessment at John Ball School.

All staff will use learning questions and ‘steps to success’ to identify gaps
in pupils’ learning. The language of LQs will be understandable for pupils.

Pupils must get feedback on learning and progress – there will be a
balance in oral and written and frequency.

A clear and consistent marking code will be used across Keys Stages and
Phases. All staff will implement it and train pupils in how to use it.

Staff and school will build in time to give quality feedback, including use of
1:1 conferencing when possible/appropriate.

Teachers will regularly update the Learning Ladders online assessment
system in order to monitor and record pupil attainment and achievement.

All pupils should have opportunities for self and peer
assessment/evaluation.

Teachers will keep regular notes on pupils performance in Foundation
Subjects, making a yearly teacher assessment grade in Summer term.

Teacher will use plenaries throughout lessons as opportunities to have
learning dialogues as well as recap on learning and assess progress.
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5. Underpinning principles of assessment at John Ball School
5.1 What is assessment for learning?
5.2 Assessment for learning is formative and takes place all the time in the classroom. This
approach actively facilitates learners becoming increasing independent in their learning
through enabling the self-management of themselves as learners.
5.3 Assessment for learning has been defined as ‘the process of seeking and interpreting
evidence for use by learners and their teachers to decide where their learners are in their
learning, where they need to go and how best to get there’ (in ‘Assessment for Learning:10
Principles. Research-based principles to guide classroom practice,’ Assessment Reform
Group: 2002)
5.4 Assessment for learning should be used to identify gaps in pupil learning and then provide
them with the advice and next steps needed to fill them.
5.5 Assessment for learning gets straight to the heart of good teaching by:




helping teachers help students to take the next steps in their learning
helping students to help each other to take the next steps in their learning
helping students themselves to take the next steps in their learning

5.6 Assessment for learning is the process of finding out where learners are within a learning
continuum, where they need to go and how best to get there.
5.7 Assessment for learning:
 is part of effective planning
 focuses on how pupils learn
 is central to classroom practice
 is a key professional skill
 is sensitive and constructive
 fosters motivation
 promotes understanding of goals and criteria
 helps learners know how to improve and develops the capacity for self and peer
assessment
 recognises all educational achievement
5.8 Assessment of learning tends to be summative and is carried out periodically eg at the end
of a unit or year or key stage.
5.9 The teacher undertakes this kind of assessment to judge how well a student is performing.
Conclusions will be reported in terms of grades, marks or levels and shared with parents
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through GCs and report cards.

6. Assessment Approaches
6.1 At John Ball, we see assessment as an integral part of teaching and learning, and it is
inextricably linked to our curriculum.
6.2 We use three broad overarching forms of assessment: day-to-day in-school formative
assessment, in-school summative assessment and nationally standardised summative
assessment.
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7. Day-to-day in-school formative assessment and feedback
7.1 Effective in-school formative assessment enables:


Teachers to identify how pupils are performing on a continuing basis and to use this
information to provide appropriate support or extension, evaluate teaching and plan
future lessons



Pupils to measure their knowledge and understanding against learning objectives, and
identify areas in which they need to improve



Parents to gain a broad picture of where their child’s strengths and weaknesses lie, and
what they need to do to improve

7.2 The following 5 strategies demonstrates some of the ways we encourage teachers to
achieve this.
7.3 Strategy 1: Objective-led planning and teaching
7.4 Good AfL practice hinges upon a consistent approach to objective led planning and
teaching. Effective learning takes place when learners understand what they are trying to
achieve. This is done by sharing learning objectives as learning questions with the pupils to
ensure they know what they are learning and why. There is a clear focus for pupils and
teacher to review progress in the lesson.
7.5 Learning questions should be derived from the knowledge and skills in the curriculum.
7.6 Steps to success may be set by the class teacher and agreed with the pupils. They provide
a list, either written or pictorial, of steps to success in the specific task.
7.7 All teachers must ensure the following:
 A distinction is made to the pupils between learning questions and steps to success.
Learning questions with stems such as "to know", "to understand", "to be able to", help
to ensure that the objectives focus on learning. Steps to success with should focus on
what the pupils need to do in order to achieve the learning question as an outcome.
 Learning questions and steps to success are defined in lesson planning and are shared
and agreed with pupils at the start of each lesson.
 Learning questions and steps to success are available for reference for pupils
throughout the lesson using printed labels stuck into books or printed at the top of tasks.
Younger children might also require a more interactive approach to this using puppets,
short songs or accompanying movements, for example.
 Learning questions are re-visited for teacher and pupils to review progress throughout
the lesson.
 Pupils are assessed against the learning question/steps to success at regular intervals.
 Achievement of the learning questions and steps to success are praised and
encouragement is provided throughout. As outlined below, written feedback will be given
against the steps to success
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7.8 Strategy 2. Questioning and Dialogue
7.9 Whole class and group dialogue should be an integral feature of lessons.
7.10







Teachers should:
Routinely trigger more complex dialogue and ask more open-ended questions e.g.
Explain.... Bouncing e.g. “Paul what do you think of Sue’s answer?”, “Jo can you add
more detail to Beth’s answer and develop it?”
Allow pupils sufficient time to think and respond. More pupils will be involved if they use
e.g. mini whiteboards or work in pairs. Questioning for clarification and for reasons will
improve pupils' learning. Teachers may choose to use `Think/Pair/Share' as a useful tool
for supporting thinking time.
Encourage pupils to listen carefully to each other and contribute constructively. This
should include encouraging pupils to ask appropriate questions.
Try to involve all pupils e.g. by encouraging paired and group discussion.

7.11 Strategy 3: Written Feedback
7.12 Effective marking gives good feedback about how well (strengths and weaknesses)
pupils did against specific learning questions and ideas on how to improve.
7.13 Written feedback for core subjects – English and Maths
7.14 It should be clear from reading any John Ball pupil’s books that they have received
regular written feedback that is having an impact on their learning and shows progress.
7.15 It is understood that immediate verbal feedback is the most effective feedback; however
written feedback is also an important feedback tool.
7.16 Marking children’s learning should be a means to ‘closing the gap’ between a learning
outcome and a learning objective; or to move the learner on and extend their ability.
7.17 Marking should be meaningful and be a key part of the assessment of learning process
at John Ball.
7.18 Quality written feedback does not involve responding to every piece of learning that a
learner produces as this will not be achievable; however, it is expected that all children will
have their work marked in depth once a week
7.19 Teachers will aim to feedback-mark responsively during lessons, this might be the focus
group they have worked on during the lesson, or as they move around the class throughout.
This will enable them to have a clearer picture of the learners’ understanding against the
learning question.
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7.20 Learners will self and peers assess/mark their learning supported by the steps to
success which will guide the children’s responses. The learners will be supported in this
process with questions, or a scaffold and through training in the process.
7.21 For children who are unable to read and access written feedback teachers will make
provision to feedback verbally.
7.22 In KS1, teachers will endeavour to feedback orally using the above strategies. Where
there are Learning Associates present, they will support this process.
7.23 See appendix 1: Written Feedback Guidance, for information on how marking
should be adopted across the foundation subjects.
7.24 Strategy 4: Oral Feedback
7.25 As in written feedback, oral feedback needs to be linked to the steps to success as
identified.
7.26





All teachers must ensure that:
They provide regular oral feedback which can be direct to one pupil or indirect in so far
as pupils listen to the feedback of others.
They provide oral feedback which is spontaneous but furthermore feedback which is
planned.
Oral feedback takes place routinely and is constructive, supportive and informative.
Supportive teacher feedback can be used as a model for peer assessment.

7.27 Strategy 5: Self and Peer Assessment
7.28 Self-assessment promotes independent learning and helps pupils take more
responsibility for their progress. Self and peer assessment should be a natural component of
day to day activities, based on the objectives and outcomes as outlined above in Strategy 1
Objective led planning. Pupils will only be able to use self assessment techniques effectively
if they are encouraged and trained to think and talk about their learning more frequently and
are actively involved in their learning.
7.29 All teachers should therefore provide opportunities where possible for self and peer
assessment as follows:
 Peer and self assessment opportunities in lessons should be planned for.
 Pupils should be provided with pupil-speak descriptors and/or agree steps to success as
a group.
 Pupils can assess the work of their peers using pupil-speak descriptors/step to success.
They must be encouraged to give positive and constructive feedback – this will need to
be modelled by the teacher.
 Once pupils can confidently and accurately assess their own work they can then use this
knowledge to assess their peer's work.
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We use a variety of strategies as outlined above – highlighter pens and the school
marking code.
Pupils will be able to use their assessment information to set targets for themselves to
enable them to move forward in their learning – 'What Worked Well' and 'Even Better If'.
Pupils must be given time to consider/discuss the comments.
Teachers will encourage and expect pupils to enter into a written dialogue with them by
responding to feedback that they have been given by writing comments.

8. In-school summative assessment
8.1 Effective in-school summative assessment enables:


School leaders to monitor the performance of pupil cohorts, identify where interventions
may be required, and work with teachers to ensure pupils are supported to achieve
sufficient progress and attainment



Teachers to evaluate learning at the end of a unit or period and the impact of their own
teaching



Pupils to understand how well they have learned and understood a topic or course of
work taught over a period of time. It should be used to provide feedback on how they
can improve



Parents to stay informed about the achievement, progress and wider outcomes of their
child across a period; results in key years will be shared with parents at Parent
Consultation Evenings (Y2 and Y6)

8.2 At John Ball, teacher’s use termly summative assessment to help inform their teacher
assessment. This is one tool used in our AfL process and teacher assessment gradings
may not be indicative of the summative assessment grade awarded.
8.3 We work alongside a network of schools through the PiXL Club. Through this collaboration
we use summative assessments to benchmark against other similar schools and create next
steps based on this analysis.

9. Nationally standardised summative assessment
9.1 Nationally standardised summative assessment enables:


School leaders to monitor the performance of pupil cohorts, identify where interventions
may be required, and work with teachers to ensure pupils are supported to achieve
sufficient progress and attainment



Teachers to understand national expectations and assess their own performance in the
broader national context



Pupils and parents to understand how pupils are performing in comparison to pupils
nationally

9.2 Nationally standardised summative assessments include:
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Early Years Foundation Stage (EYFS) profile at the end of reception



Phonics screening check in year 1



National Curriculum tests and teacher assessments at the end of Key Stage 1 (year 2)
and Key Stage 2 (year 6)



Year 4 Multiplication Table Check

10. Collecting and using data
10.1 At John Ball, we collect and use data 3 times per academic year: Autumn 2, Spring 2
and Summer 2. See the flowcharts below which details the ways in which we do this:
10.2

Reading, Writing and Maths Assessment:
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10.3

Foundation Subjects (including Science) assessment:
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10.4

EYFS Assessment:

11. Reporting to parents
11.1 Each year we produce a report for parents reviewing the School’s performance in the
previous year. This can be found on our schools website and includes data for the School’s
most recent Key Stage 2 results.
11.2 School Performance Tables published by the Secretary of State on the Department for
Education’s website can be accessed through the .gov website.
11.3 Target setting reports are provided on a termly basis, as part of GCs (Guardian
Consultations), with a full written report provided in Spring Term.
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12. Inclusion
12.1 The principles of this assessment policy apply to all pupils, including those with special
educational needs or disabilities.
12.2 Assessment will be used diagnostically to contribute to the early and accurate
identification of pupils’ special educational needs and any requirements for support and
intervention.
12.3 We will use meaningful ways of measuring all aspects of progress, including
communication, social skills, physical development, resilience and independence.
12.4 We will have the same high expectations of all pupils. However, this should account for
the amount of effort the pupil puts in as well as the outcomes achieved.
12.5 For pupils working below the national expected level of attainment, our assessment
arrangements will consider progress relative to pupil starting points, and take this into
account alongside the nature of pupils’ learning difficulties.
12.6 On some occasions, and only with the agreement of the SENDCo, we may use
alternative assessment systems to monitor the progress of children working significantly
below the national expected levels of attainment.

13.

Monitoring

13.1 This policy will be reviewed every 3 years by the Standard and Curriculum Committee.
At every review, the policy will be shared with the governing body.
13.2 All teaching staff are expected to read and follow this policy. The Headteacher and
Deputy Headteacher are responsible for ensuring that the policy is followed.

14. Links with other policies
14.1


This assessment policy is linked to:
Teaching and Learning Policy
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15. Appendix 1: Written Feedback
15.1 As with other subjects pupils will receive increased written feedback during their time in
school i.e. in EYFS the feedback will be mostly orally given with increasing written feedback
in Year 1 as the pupils’ reading ability develops. Certainly from Year 2 onwards all pupils
should have evidence of written feedback in their books.
15.2 In English there will be evidence of long and short marking. Short marking (ticks and
short corrections) will be evident during lessons at the beginning of the writing process
where a particular skill or aspect of writing is being practised. Long marking (written
comments with pupils’ responses in green pen) will be found as pupils are developing their
piece of writing and working through the drafting process.
15.3 From Yr 1 onwards teachers will use a colour coded highlighting system to feedback
on pupils’ work. In John Ball when teachers and pupils are highlighting effective learning a
light blue highlighter will be used. When next steps are being highlighted, orange will be
used. Teachers should make it clear what it is about the highlighted sections that is effective
or that needs improvement. This can be done orally or in writing.
15.4 Green pen pupil responses will be used where a pupil is responding to written or oral
feedback i.e. the pupil rewrites or corrects a selected passage in green pen so that it is clear
to the teacher how the pupil has responded / corrected. Throughout English planning
teachers will ensure that there are lessons within the writing process for this to happen i.e. a
plan / edit and improve session.
15.5 In all English books in KS2 teachers and pupils will use the draft lines policy (leaving a
line) so that there is room for pupils and staff to annotate and provide feedback or rewrite
and correct.
15.6 Marking of spelling and punctuation across the curriculum
The marking of spelling can be a contentious issue for schools. In John Ball we are clear
that any marking of spelling should be designed to help the learner progress. Teachers will
decide whether or not they are focusing on the marking of spelling at the outset of a piece of
work and this will be shared with pupils e.g. it may not be appropriate to focus on spelling in
some pieces of work.
15.7 Where staff are focusing on spelling they will use the school marking code to identity
errors. If the words misspelt are those that have already been taught and understood by
pupils then pupils should be encouraged to self-correct these in green pen. Words that
pupils are not expected to have learnt, but are misspelt should be written in blue above or
near the misspelt word.
15.8 Teachers will encourage pupils to view spelling as part of the writing process but it
spelling errors should not suffocate this process. Pupils should not have excessive orange
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feedback for spellings covering a page that could be disheartening for them. Teachers will
routinely encourage and prompt pupils to read their writing for technical elements such as
punctuation and spelling at the end of writing sessions.
15.9 Teachers will encourage pupils to have a go at unknown words and then either circle
them or underline them during the writing process so that they then remember to check
them at the end with a dictionary or improve them using a thesaurus.
15.10 Use of dictionaries and thesaurus as tools for learning across the curriculum
As pupil’s reading and writing ability progress they should be encouraged to use tools for
checking the spelling of words. In EYFS and KS1 this can be done effectively by using
simple wordlists either on an individual or whole class basis.
15.11 In KS1 pupils should be taught how to use a simple infant/ junior dictionary. Again this
should be taught in line with alphabetical order skills. Where pupils are not ready for this
ongoing wordlists can still be used but every effort should be made to support and
encourage dictionary self checking skills in line with the above marking and feedback
system.
15.12 In Year 2 children should also be introduced to a simple thesaurus as part of the
teaching of vocabulary usage in writing. This should then be developed by introducing more
complex thesauri throughout KS2.
15.13 Writing across the curriculum
Teachers should expect the same standards of their pupils in English in all other areas of
the curriculum e.g. use of punctuation, presentation of handwriting etc. It should be clear
from planning that writing skills are being covered in areas other than English. Teachers
should expect pupils to demonstrate their writing skills from their English work in all other
areas of the curriculum e.g. if a pupil’s English target is to join their handwriting properly,
then this should be demonstrated across all written work.
15.14 Teachers should mark written work other than English books, in a way that maintains
these standards, expectations and ensures pupils’ focus on their targets.
15.15 If a teacher has taught specific subject vocabulary within a topic then they should insist
that pupils spell these correctly and mark accordingly. The same would be true in maths.
15.16 In maths, feedback seeks to correct misconceptions and draw pupils’ attention to their
errors for correction. Where a misconception leads to many errors we would not expect a
pupil to correct every error on the page, but rather receive feedback that would rectify the
misconception and support them to correct some specific errors they are directed to by the
teacher. Sometimes this may mean a section of learning needs to be re-taught rather than
require marking. Progression in pupils’ books would show this.
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15.17 However, where teachers have given written feedback , indicating where errors need
correcting with ‘ch’ for check and perhaps also written comments to support understanding,
then at the beginning of the following maths lesson or during the plenary, learners should be
given the opportunity to respond to the teacher’s comment in green pen. Where a pupils has
fundamentally misunderstood the learning, a teacher may write ‘A’ in their book to indicate
that the pupils needs to work with an adult in the next session, this avoids teachers having
to write lengthy feedback that would be better given orally to rectify the misunderstanding.
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16. Appendix 2: Learning Ladders Guidance
16.1 Teachers use the Learning Ladders’ criteria for planning, which then provide
assessment criteria for reading, writing and maths.
16.2 Teachers also use the gap analysis tool to plan for gaps in learning from past and
present year group learning ladders criteria.

16.3 At John Ball we use Learning Ladders for curriculum structure, planning and assessment
for reading writing and maths. The curriculum for reading, writing and maths is derived
directly from the National Curriculum and divided into strands. (Our Maths curriculum is
supported by the White Rose scheme of work.) There are learning criteria for each strand
relating to each year group. This creates a year group content for each subject.
16.4 Teachers then use the class assessment tool to record achievements against the
ladder criteria. Achievement is recorded in ticks and stars for greater depth. Teachers need
to do this regularly, as they teach and assess- usually once a week or so.
 1 tick = the criteria has been taught and there evidence the pupil understood the criteria.
 2 ticks = the pupil has shown effective understanding of this criteria on a separate
occasion.
 3 ticks = the pupil can demonstrate their achievement of this criteria independently and
confidently across a range of activities such as problem solving, summative testing, unit
assessments etc. and possibly in other areas of the curriculum, thus demonstrating
mastery.
 Depth - Star (4 ticks) = the pupil has demonstrated a deeper understanding of this
criteria by applying it across different contexts and to the extent that they can explain the
criterion to others in depth.
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16.5 Key Performance Indicators
16.6 Each subject has key performance indicators KPIs) for each year group. These are the
key targets or fundamental concepts that children should achieve if they are to reach the
end of year expectation.
16.7 The gap analysis tool filters the KPIs to help teachers focus on these for planning and
assessment requirements. Pupils not achieving the KPIs for their year will not be considered
to have achieved expectation.
16.8 However, in exceptional circumstances teachers’ professional judgement may override
this.
16.9 Quality assurance through supporting assessment.
16.10 Teachers are supported in making their assessments through regular moderation of
children’s learning in year groups and in phases. Here colleagues share children books and
agree on effective evidence of achievement for criteria.
16.11 Our Maths and English subject leaders also carry out learning scrutinies regularly in
order to quality assure learning and assessments and to support teachers further wherever
necessary.
16.12 The Score Card is an assessment record keeping system.
16.13 The scores create a score card for each class. This can be filtered for groups such as
PP, SEN, gender, ethnicity and EAL.
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16.14 Teacher Judgement
16.15 At the end of every term, teachers use a range of information to make a teacher
assessed judgement on each pupil’s attainment and achievement.
16.16









The range of information used to support that assessment should include:
Gap analysis/class assessment tool
Score card points
Attainment of key performance indicators – filtered through the gap analysis tool.
Children’s learning in books
In-class assessment such as quizzes and tests
Conversations with and observations of pupils
Formal and informal moderations of pupils learning
Any other summative assessment

16.17 The teacher judgements should not be radically different from the attainment and
achievement indicated on the score card.
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16.18 These judgements are then reviewed and discussed in detail during pupil progress
meetings for each class.
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